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Water1st unites people to fight the global water and 

sanitation crisis. We believe this worldwide, silent  

catastrophe will be solved when people come  

together as a concerned community and take  

simple, effective actions.

OUR MISSION
Water1st helps the world’s poorest people implement 

and sustain community-managed projects that  

integrate clean water, toilets, and hygiene education.

OUR VISION
We envision a world free of extreme poverty where 

everyone has access to a clean, permanent water  

supply and a toilet.



2017 AT  
A GLANCE

$2,380,500 raised  

435 water projects completed  

20,278 people with clean water

40 new projects  
under construction
serving 12,000 people

Mozambique expansion	

OUR
IMPACT

SINCE 2005
Water1st has raised over  
$19 million to fund  
2,677 projects serving  
205,197 people in Honduras,  
Ethiopia, Bangladesh, 
India, and Mozambique.



OUR
COMMUNITY
Our community makes all the difference. From staff,  
country partners, and project communities to generous 
individuals, family foundations, and corporate partners—
together, we continue to have a big impact.



OUR
EVENTS

Give Water Give Life

Carry5 Walk for Water

Water1stBeer2nd

Bike for Water

Teen Global Water Summit

1,500 walkers in Chicago, Portland, and Seattle  
carried water in solidarity with those who lack  
access to clean water

$1.2 million was raised in a single evening at the  
Seattle Give Water Give Life gala

Water1stBeer2nd events were hosted in Portland,  
Milwaukee, and Seattle

Seattle cycling enthusiasts biked for 100, 50,  
and 15 miles

Countless individual fundraising campaigns were 
created by our dedicated supporters



OUR YOUTH
PROGRAMS
Over 200 youth served on middle school boards, high 
school boards, and school clubs. Collectively, they 
educated and inspired their networks to raise over 
$130,000 to transform the lives of youth in the  
community of El Sompopo, Honduras.

Our Global Fellows traveled with us to Honduras to 
study global development with our partner communities. 
 
We feel really good about the next generation of global  
leaders.



OUR WATER
TOURS
Over 150 dedicated supporters have 
traveled with us to experience firsthand 
the tremendous impact a successful  
water project has on people’s lives.



B
A

N
G

L
A

D
E

S
H

2,677 PROJECTS COMPLETED.      205,197 LIVES TRANSORMED.
SINCE 2005

DSK—DUSHTHA SHASTHYA KENDRA
IN-COUNTRY PARTNER

SOLUTIONS

150,211 PEOPLE SERVED PROJECTS2,595

Showers Hygiene EducationPiped Water Sanitary Toilets

OUR ACTIVE COUNTRY PROGRAMS
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COCEPRADIL
IN-COUNTRY PARTNER

SOLUTIONS

17,902 PEOPLE SERVED PROJECTS40

Showers Hygiene EducationPiped Water Sanitary Toilets
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WATER ACTION
IN-COUNTRY PARTNER

SOLUTIONS

21,084 PEOPLE SERVED PROJECTS6

Showers Hygiene EducationPiped Water Sanitary Toilets

2,677 PROJECTS COMPLETED.      205,197 LIVES TRANSORMED.
SINCE 2005
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GSB—GRUPO DE SANEAMENTO DE 
BILIBIZA

IN-COUNTRY PARTNER

SOLUTIONS

1,600 PEOPLE SERVED PROJECT1

Showers Hygiene EducationPiped Water Sanitary Toilets

OUR ACTIVE COUNTRY PROGRAMS



WATER1ST

PROJECTS
PROVIDE A
COMPLETE
SOLUTION

Projects can vary greatly from water organization
to organization. It is important to know what an
organization’s project entails, and what your
donation accomplishes.

PIPING WATER TO EACH
HOUSEHOLD

HYGIENE  
EDUCATION

WATER1ST

OVERHEAD
BUILDING CAPACITY  
OF LOCAL WATER

COMMITTEE

DRILLING A WELL
OR CAPPING A

SPRING
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TOILETS

$85 provides one person:

• Water piped directly to the home & school

• Showers for personal hygiene

• High-quality toilets

• Community organizing & management 
training

• Ongoing project monitoring

 Average Cost Distribution:



PIPED WATER
TO THE HOME 24/7

With each of our projects, the entire community—homes, 
schools, health clinics, and community centers—receives 
water and toilets. This comprehensive, cost-effective  
approach has the greatest health and economic impacts  
on a community.

Our projects provide piped water 
24/7 assuring that each house-
hold receives the maximum health 
benefits of clean water, a toilet, 
and a shower. 

Water meters at each home
Our projects include a water meter  
at each household for optimal 
system management; leaks are 
detected and the cost of operating 
the system is determined based on 
water usage.

DID YOU KNOW?
Research shows that when a water 
source is located more than 350 
feet away, people use less than 5 
gallons per day; not enough for 
adequate health and hygiene.

Our goal for household water  
use is 15 gallons or more per  
person per day, enabling families 
to have enough water for drinking, 
cooking, bathing, laundry, and  
hand washing.



Piped water to the home ends the long and 
grueling walk for water for women and girls.

With the constant burden of water fetching 
and illness lifted, families can move beyond 
the demands of daily survival.

• Women can earn an income
• Families begin to save money
• Girls can go to school

DID YOU KNOW?
In Africa alone, women spend 40 billion hours 
a year walking for water.

About three quarters of households in  
sub-Saharan Africa fetch water from a source 
away from their home, and up to 85% of the 
time, women are responsible for this task. 

 
— UNESCO

PIPED 
WATER
24/7



Good hygiene is preventative medicine
Hand washing and bathing are imperative to  
preventing the spread of disease. Household  
and school water access allows for routine  
hygiene practices, including showers.

PERSONAL HYGIENE
& SHOWERS

DID YOU KNOW?
Readers of the British Medical Journal voted  
water and sanitation systems the greatest medical 
milestone ever, ranking higher than antibiotics,  
vaccines, anesthesia, and the discovery of DNA. 

Hygiene promotion is the most cost-effective health 
intervention. — World Bank



We believe in spending a little more on toilets to
break the cycle of disease. 

When water is piped directly to a household, it allows 
for high-quality, sanitary toilets. Our project users  
value the same things we do; they want an indoor  
toilet that is odor-free and easy to clean.

Water faucets are also placed in the stall for flushing,
cleaning, and hand washing.

DID YOU KNOW?
Human waste is often the culprit for ongoing illness,
malnutrition, and stunted growth. The porcelain  
water-seal toilet is the most effective isolator of  
human waste.

892 million people worldwide still practice open  
defecation because they do not have access to a  
basic toilet.  – World Health Organization/UNICEF

HIGH-QUALITY 
TOILETS



COMMUNITY ORGANIZING & 
MANAGEMENT TRAINING

Each project community elects a local water committee 
comprised of 50% women to govern their system.

Each household pays a monthly water bill of about $2 
to cover system maintenance and repairs. The water fee 
and access to loan funds we have created, also allow 
communities to accumulate savings for future system 
expansion and replacement.

We prepare communities to independently own and operate 
their projects.
 
We support masterfully constructed projects that are skillfully 
managed. Community members receive extensive technical  
and administrative training that prepares them to build,  
operate, and maintain their projects in perpetuity.

Our projects are technologically simple and sociologically  
complex.



WATER1ST PROJECTS ARE CAREFULLY MONITORED AND BUILT TO LAST

ONGOING PROJECT 
MONITORING  

Project monitoring leads to program improvement

Ongoing project monitoring and 
evaluation is included in the cost  
of a Water1st project. It is important 
to know where we are meeting our
project goals and where we are  
falling short, enabling us to work 
with our partners to devise solutions.

Our commitment to systematic  
evaluation has resulted in program 
improvements, including the adoption 
of water meters, water-seal toilets, 
and piped water to every home.  
Every policy decision has been 
based on data collected during  
our monitoring visits.

DID YOU KNOW?
Less than 5% of water projects are  
revisited after project completion,  
and less than 1% have any long- 
term monitoring. Without regular 
monitoring, an organization does  
not know how project outcomes 
compare to original objectives.

Considering the industry-wide  
project failure rate is 35-50% after  
5 years, we believe monitoring is
a worthwhile investment.



RETURN ON YOUR 
INVESTMENT

Our comprehensive approach to water 
projects impacts the health, economy,
education, food security, and overall 

well-being of our project communities.

A HIGH-QUALITY WATER & SANITATION PROJECT IS THE BEST  
INVESTMENT YOU CAN MAKE IN THE DEVELOPING WORLD.

HEALTH Diseases from dirty water kill more people 
every year than all forms of violence, including war.  
43% of these deaths are children under the age of five.
 
Access to clean water and toilets could save 16,000 lives  
every week. — United Nations Water

EDUCATION 100 million children, mostly girls, do not 
receive an education because they are carrying water. 
272 million schools days are missed each year due to 
preventable water-related illness.

A reduction in time spent carrying water increases school  
attendance for girls, especially in rural communities. And this  
has a domino effect: educated women have fewer, healthier  
children, and they have them at older ages. And their children 
are more successful in school. — World Bank

TIME Over 100 billon productive hours are wasted  
annually on water collection.

With safe water nearby, women are free to pursue new  
opportunities and improve their families’ lives. Children can  
earn their education and build the future of their communities.  
It means time, freedom, and incentive to change their  
communities and lifestyles.  

— University of Pennsylvania Journal of Gender and Water

MONEY The world’s poor spend $30 billion a year 
treating preventable water and sanitation-related  
diseases.

For every $1 invested in a water project, communities  
experience $4-$12 in economic returns.   
— World Health Organization



Water1st invests in innovative, long-term public-health
solutions that go well beyond basic water and sanitation 
services. Our projects leverage local investment.

LEVERAGE & INNOVATION

Honduras: Local Leverage

Community Labor
The labor investment rivals the cost  
of project materials, therefore, we  
engage local stakeholders in the  
construction of projects. In Honduras, 
communities must donate upwards of 
20,000 hours of labor, including digging 
miles of pipeline trench by hand and  
carrying 500-pound pipe up steep hills. 
Each household covers the cost of all  
infrastructure that is constructed on its 
property, including toilets and showers.

Loan program
Households that are unable to pay cash 
apply for a loan through our local partner, 
COCEPRADIL, which they repay over  
2—3 years.

Government involvement
COCEPRADIL also negotiates a cost-share 
with the local mayor with the goal of each 
local government contributing 30%  
of the total project budget.

A project has the highest rate of  
success when the entire community  
is invested, from the individual  
level to the local government.



First-ever piped water system in region

Less than 2% of Mozambicans have water piped to their 
homes. In 2017 we completed the 19 de Outubro community 
project in northern Mozambique—the first piped water  
system in the entire region. For most people, this is the 
first time they have seen water flowing out of a tap. 

We are proud to be partnering with GSB to lead the way in 
bringing piped water systems to rural communities in Africa.

Our Mozambique partner, GSB, worked tirelessly to  
apply its skills to a whole new set of implementation 
techniques and processes. Having successfully navigated 
the multitude of challenges this project presented, they 
will apply lessons learned to a new project in a similar 
community. Soon they will be proficient at building these 
systems and will ramp up to implement multiple projects 
each year.

MOZAMBIQUE     A PIONEERING EFFORT



BANGLADESH
GOING ONE STEP FURTHER

Decentralized wastewater treatment

In most urban areas around the world, human 
waste is disposed into local waterways untreated, 
mostly flowing through open ditches. The city of 
Dhaka is no exception—only about 2% of the city 
waste, including the most affluent neighborhoods, 
is treated before it empties into open waterways.

Our Bangladesh partner, DSK, is piloting a  
decentralized wastewater treatment system  
for a cluster of community toilets serving roughly 
750 people. They are implementing a simple  
process that uses microorganisms to break down 
the biodegradable material that does not require 
electricity.

This pilot project includes the use of buried pipe. 
Instead of open ditches of flowing sewage,  
communities have an underground system of  
sewer pipes, making this a cleaner, odor-free,  
and healthier place to live.  

If the treatment process is effective, we will  
replicate it in other locations.



2017 FINANCIALS

REVENUE

EXPENSES

87%
$2,266,360

PROGRAM SERVICES

11% | $294,602
FUNDRASING

2% | $50,363
MANAGEMENT

& GENERAL

72%
INDIVIDUALS

23% FOUNDATIONS

4% 
CORPORATIONS

1% OTHER

OUR GUIDING BELIEFS

1. Access to clean water and a toilet is a basic human right.

2. Clean water transforms lives. Our projects are designed to end 
the walk for water for women and girls. Access to clean, convenient 
water promotes health, education, time savings, productivity, 
equity, and dignity.

3. Invest in people & offer solutions that last. Our projects thrive  
because we train community members to independently own and  
operate their water systems, and we place women in key leadership 
roles. Our success rate stands because we prepare communities 
to manage their own water and sanitation systems in perpetuity.

4. There is no one-size-fits-all response. Our in-country partners 
and colleagues are highly qualified to provide solutions that are 
suited to the unique conditions of each project community. Our 
long-term commitment and consistent support of our partners 
has enabled each country program to increase capacity and  
operate more effectively each year.

5. Don’t cut corners. We support high-quality water systems that 
are designed to last a lifetime. We spend money on pipes so that 
water is conveniently located in each home, allowing users to 
increase the amount of water they use for personal hygiene.

6. Follow up. We visit our in-country colleagues and projects  
regularly because we understand the value of monitoring and 
evaluation. Rigorous oversight ensures that each project is  
providing the intended benefits and allows us to improve the  
execution of future projects. We hold our local partners accountable, 
affirm them in their work, and share and exchange knowledge. 

7. We are stronger together. We believe the global water crisis 
will be solved when we build a community of concerned people, 
and together, support simple, effective actions.



COUNTRY SPONSORS: $250,000 & above
Brian & Diane Langstraat*
Stan & Kristine Baty*
     * Lifetime $1 million and above supporter

PROJECT SPONSORS: $100,000 - $249,999
Not Yet Foundation

PROJECT SPONSORS: $50,000 - $99,999
Anonymous
Echo Bay Foundation
Terrence & Ellen Gibbons
Jonathan & Erin Grodnick
Mariel Foundation
MiiR
Neukom Family Foundation
Water from Wine

$20,000 - $49,999
Across The Globe Children’s Foundation
Sheryl & John Bruce
Covenant World Relief
Margie Duckstad & Kevin Coluccio
Russell & Rhonda Garrison
Pat Kennedy & Melissa Ries
Laird Norton Family Foundation
Mary Pigott
Darryl Swenson & Carol Merrifield
The Norcliffe Foundation
VerAvanti

$10,000 - $19,999
Anonymous
Kathy Barker & Alan Aderem
Bayley Family Foundation
Bill & Melinda Gates Foundation
Coluccio Law
Bold & Fancy
Combined Federal Campaign
Jennifer & Kevin Convery
Beverly Crockett & Samuel Brown
Karen & John Crotty Foundation
Leslie Danoff & Larry Robbins
Joshua & Kimberly Epperson
George & Patricia Ann Fisher Foundation
Carl Haefling & Pamela Johnson
Allison & Steve Harr
Megan & Tim Kirley
Lenore Hanauer Foundation
Meriwether Partners
James Moore & Kristi Branch
Mark Peek
Eric Schoening & Christine Maxwell Schoening
Bryan & Christy Smith
Surveymonkey.com
Dan Temkin & Lori Brennan

$5,000 - $9,999
Brian Arbogast & Valerie Tarico
Marc & Dawn Austin
Block 41 
Briar & Monique Branch-Moore
Lynn & Bill Carr
Ren & Sarah Chandler
Linda & Martin Cheever
Crockett Family Foundation
Jim & Amy Cunningham
Sara DeRuyck & Chris Hansot
Avis Durgan & Jeffrey Stephenson
Dyna Contracting 
Christian Finley
Edward Gartland
Brian & Sue Griffith
Mathias Herzog & Cheryl Hoffman Herzog
Neil Horike
Edward Jones
Sally Ketcham & Alyx Fier
Heather Leach & Mark Hofer
Lawrence Leibowitz & Tara Greenway Leibowitz
Peggy McClintock
Microsoft Giving Campaign
MSB Cockayne Fund Inc.

$5,000 - $9,999 (cont)
Larry & Betty Nilson
Jennifer Norling & Kirk Anderson
Craig & Deanna Norsen
Northwest Hydraulic Consultants Inc
Brant Oelschlager & Anne-Marie Amies Oelschlager
Judy Pigott
Bill & Teresa Predmore
Qualcomm Matching Gifts
Peter Rogers & Valerie Crotty
Martin & Nathalie Simsak
Marla Smith-Nilson & Jim Nilson
Sara & Cameron Stratton
Richard & Barbara Stuart
The Miller/Hull Partnership
Trinity Lutheran Church
Alex & Erika Washburn
Edward & Cecilia Whatley
Scott & Fiona Wolf
Judith Woods

$2,500 - $4,999
Sean & Cathy Beaudoin
Believe Love Unite
Matthew & Barbara Black
Carollo Engineers
Shelley Clark & Andrew Cushman
Julia & David Clarke
John Clements & Sharon Van Epps
John & Elsie Crossman
Fremont Studios
Timothy & Kimberly Gartland
William Gates III
Tom Gleason & Mina Leon
Spencer Hamlin
Jacqueline Hightower
David Higley & Shannon Loftis
Grayson Holmbeck
Angele & Mark Hunskor
Michael Kennedy & Elise Majorossy
Jennifer Kessler
Neen & Kirk Koenigsbauer
Joe Koizen
M. A. Mortenson Company
Cera & Grady Martin
McMinnville Covenant Church
Kacy McNaull
Mary Jane McRory & Mark De Vere White
Michael & Wendy Mickle
Marianne Minor
Rachel & Josh Montgomery
Richard & Dora Moxon
Mark & Julie Okerstrom
Paragon Wealth Advisors
Paramitas Foundation
Derek Pell & Kristin Lamson
Russ Porter
Tom & Maria Pradd
Eric & Kim Prestbo
Schuchart/Dow
Joy Shafer
Omar & Lora Shahine
Karen Sinclair
Kira Sorensen & Chris Jones
Ernest & Lynnel Swanson
The Mark & Judith Bloomberg Family Foundation

$1,000 - $2,499
Anonymous
Ameriprise Financial Annual Giving
Ted & Carol Anderson
Aspect Consulting
Glenn Atwood & Ellen Cecil
Pooja & Bobby Babbrah
Brad & Sally Bagshaw
Sarah Banks & Malcolm Harker
Zoe Barker-Aderem & Jesse Thach
James & Emily Barrett
Belshaw Family Charitable Fund
Andy Benjamin & Nan Herbert

OUR SUPPORTERS While space does not allow us to acknowledge all of our donors, every gift is valued.  
Your support has a lasting impact on thousands of lives and sends a message of 
hope to the people we serve. 

$1,000 - $2,499 (cont)
Anonymous
Benson High School
Julie Berard
Greg & Margie Berger
Adam Berliant & Martha Brockenbrough
Larien & Nancy Bieber
Gary Bird & Katie Nelson
Christopher & Olivia Bloomquist
Katie & Brian Boland
Laura Brancato
Molly & Robert Briscoe
Traci Brooks & Micah Mohler
Betty Bruce
Sarah & Colin Bryar
Chris & Cara Butcher
Alan Caplan & Victoria North
Kevin & Sharon Carroll
Ron & Barbara Carucci
William & Paula Clapp
Brian Clark & Liz Banse
Joseph Coco
Robert Cogman
Core Recruiting
Crandall Family Charitable Fund
Bruce Crawford
Scott & Julie Dahlberg
Leija & John Davis
JD & Jo Ann Denney
Don & Elaine DeRuyck
Ziya Dikman & Kelly Kennedy
Gretchen Dingman & Tom Lee
Dodge & Cox
Ron & Belle Elving
Walter & Jane Enterline
Daniel Epstein
Mark Faerber & Katrina Harvie-Watt
Beth Faherty
Marilyn & John Faherty
Lynn Ferguson
Zach Fountain
James Fukano
Jana & Sean Fullerton
Jono & Kelly Glanville
Grace Episcopal Church
Russell & Hanouf Grandinetti
Tom Grant & Julie Kesler
Sheryl Greco & Steve Deem
Katie & Ilan Grinberg
Jose & Ciarai Gude
Mary Kay Gugerty & Dan Siemann
Stacey Hackney
Drew & Cheryl Hall
John & Nicole Hannah
David Hartley & Helen Weagraff
Teresa & Tom Healy
Jennifer & Jonathan Hokanson
Mike & Jennifer Hyde
Edwin James & Marilee Eaves
Dustin & Olivia Johnson
Ann & Chris Johnson
Larry & Karen Karpack
John Kennedy
Sam Kennedy
Bill & Marie Kent
Kate Kerkering & Alex Chen
King County Department of Executive Services
Amanda Laing
Don & Megan Lee
Rich LeLacheur
MaryLou MacKay & David Bailey
Barney Mansavage & Rachel Katzenellenbogen
Miriam Marcus & Jay Karas
Medcor, Inc
Jennifer Melville & Brian Todd
Laura & David Midgley
Donna & Philip Milord
Takayo Minakami & Daniel Ederer
Richard & Jacqueline Murray
Tom & Beth Nelson

$1,000 - $2,499 (cont) 
Paul & Lori Ness
Anne & Clay Nielsen
Karen Nilson & Chris Pamp
Asa Noriega & Michael Skoglund
Dave & Priscilla Norling
Notre Dame Preparatory
Crest & Susanna Oelke
Oregon Law Group
Orinda Community Church
Sarah Osmer
Frederique & Andrin Oswald
Alex & Hwa Park
Umang Patel & Susan Daniel
Nick & Heather Pateros
Tadd & Caroline Perkins
Laurie Pfarr
Anna Redfield
John Riess
Jenny & Mike Roben
Rosalind & Alfred Berger Foundation
Michaelynn & Clay Ryan
Ned & Allison Sander
Ravi & Madhu Sanga
David Sarr
Margaret Scharle & Dan Gehred
Larry Schick & Mervi Leino
Rory Schmick
Seth Schneider
Emily & Jeff Schrock
Seattle Reign FC
John & Susan Sercu
Ron & Eva Sher
Gary & Ann Smith
Doug Smith & Stephanie Ellis-Smith
Kyle Sontgerath & Rina Hahn
St. Joseph School
Jim & Jolanne Stanton
State of Washington Employees
Lucinda & Dave Stewart
Jay Stock
Stover Family Charitable Fund
Julie & Brian Syrdal
Ron & Anne Taylor
The Fourth Presbyterian Church of Chicago
The Joseph and Catherine Johnson Family Foundation
Duncan & Beth Thieme
John & Teresa Tippett
Greg Toy & Jenny Anttila
Laura Trimingham & Will Hicks
Patrick & Teri Tucker
Wickii & Rupy Vigneswaran
Mark & Kim Wagner
Cress Wakefield
Watermark Estate Management Services
Mark Wener & Corinne Fligner
Tony & Linda Whatley
Christine & Bryan White
Bob & Sara Wicklein
Dan & Ann Wiesbrock
Daniel Won
Christina Woods & James Potts
Joan Zetterlund
Kenneth & Paula Zweig

EVENT SPONSORS
Bayley Family Foundation
Bill & Melinda Gates Foundation
Block 41 
Bold & Fancy
Carollo Engineers
Coluccio Law
Core Recruiting
Dyna Contracting 
Edward Jones
Fremont Studios
M. A. Mortenson Company
MiiR
Neukom Family Foundation
Northwest Hydraulic Consultants 
Paragon Wealth Advisors
Schuchart/Dow
Seattle Reign FC
The Miller/Hull Partnership
VerAvanti
Water From Wine




